


quality of compulsory
education

rank
rank country score change
2013
Argentina
2 CostaRica 61.0 64.7 o
3 Mexico 542 62.0 A2
4 Venezuela 56.1 61.7 1
5 Brazil 552 56.8 1
6 Colombia 47.9 53.9 A1
7 Peru 50.1 52.9 1
8 Chile 425 48.4 o
9 Ecuador 40.0 40.9 o
10 Dominican Rep. 13.8 17.3 o
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The quality of compulsory education varies widely
across the ten measured countries. Argentina tops the
ranking, ahead of Costa Rica by a significant margin.
Interestingly the overall rankings for this category
resemble those for education spending per pupil as

a percentage of GDP per capita (although Argentina
outperforms on this compared to the rest of the group).
Although it should be noted that this is only one

of the metrics being measured in the category, this
correlation has not always appeared in other regional
talent indices. Mexico, Venezuela, Brazil, Colombia and
Peru score similarly within a tight eight-point band.
Following them is Chile closely trailed by Ecuador. The
Dominican Republic sits at the bottom of table with an
exceptionally weak relative score (due to low scores for

all the variable indicators in this category).

The range of scores across the group contracts slightly
by 2013. This suggests the quality of compulsory
education will converge, albeit only marginally.
Argentina and Costa Rica at the top, and the bottom
three maintain their respective ranks in this period. A
high and improving primary school enrollment ratio
puts Mexico ahead of both Venezuela and Brazil. But
all three countries improve over the forecast period
to narrow the gap with Argentina. The other notable
change is that Colombia is forecast to pass Peru;

the result of a divergence in their expected primary

enrollment ratios.



quality of universities
and business schools

rank
rank country score change
2013
Brazil
2 Mexico 56.7 58.2 o
3 Argentina 521 52.4 o
4 Venezuela 47.5 51.9 o
5 Chile 44.2 50.9 o
6 CostaRica 213 24.8 A1
7 Peru 225 22.8 1
8 Colombia 21.0 21.5 o
9 Dominican Rep. 7.5 7.3 o
10 Ecuador 22 0.8 o
z ¥z
2008 2013
o 10 20 30 40 50 60 70 [80 50Nl
COOLER HOTTER

The quality of universities and business schools varies
widely. The top five countries have a good balance
between expenditure, enrollment and accreditation;
this is less so for the next three — Costa Rica, Peru and

Colombia.

Brazil houses five of the world’s top 500 universities
and has four accredited business schools, while
Mexico has three top universities and five accredited
business schools. As one might expect, these two
countries spend the most on tertiary level education
(as a percentage of GDP per capita), although their
enrollment ratios are not particularly high in a global
context. Argentina, has the highest enrollment ratio
overall. Chile’s low rank in this category is a result of its
low expenditure on tertiary education (as a percentage
of GDP per capita), even though it has two universities
in the world’s top 500 and four accredited business
schools. Country-wide investment and high levels of
enrollment are more heavily rewarded in this study.
Costa Rica despite having no accredited institutions

is the third highest investor in tertiary education (as a

percentage of GDP per capita).

Between 2008 and 2013 the rankings remain largely
unchanged except that Costa Rica overtakes Peru due to
an increase in its expected enrollment ratio. The range
of scores diverges slightly in this period suggesting the
top five nations will improve their higher education

systems at a faster rate than the bottom five.
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quality of the environment
to nurture talent

rank There is wide variation in each country’s ability to

rank country score change nurture talent, especially amongst the top eight in the

rankings. Fourteen separate indicators are measured

2013

in this category, and no single variable is allowed to

Chile dominate. Chile is top overall, with the most researchers

and technicians per million people and the joint-highest

2 Mexico 63.6 653 A1 ) o
workforce quality. It also has the best combination
3 Argentina 67.0 62.5 1 of private and intellectual property protection and
. meritocratic remuneration. Mexico and Argentina,
4 CostaRica 60.2 58.1 o
in second and third place respectively, perform
5 Brazil 56.3 56.2 o consistently well across all the indicators. Costa Rica has
. a similarly well-rounded environment but suffers from a
6 Colombia 49.7 50.5 o
lack of researchers and technicians. In fact, if we ignore
7 Peru 485 47.8 o this indicator, Costa Rica would top this category overall.
8 Venezuela 38.6 44.4 A1 Between 2008 and 2013 the range of scores remains
o Ecuador s A 1 almost consistent. Thus all countries in the region will
move together in their ability to nurture talent. The
10 Dominican Rep. 379 37.8 o order remains largely unchanged except that Mexico
moves above Argentina and Venezuela moves above
Ecuador. The proportion of Mexico’s overall population
with a tertiary education is expected to increase the
most although the absolute number of graduates
will still be half of that in Argentina. Other factors
that will increasingly help Mexico to nurture talent
are its relatively high expenditure on research and
2008 2013 development, the low cost of living and a relatively high

rotection and recognition for private property rights.
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oo HoTTER Brazil is fifth, suffering in this ranking from its relatively
low population share with tertiary-level education.
There are no big surprises in the bottom five countries.
Each of these countries exhibit consistently low scores

across all the indicators.

12 Mapping Talent in Latin America



mobility and relative
openness of the labor market

rank This measure captures how potentially effective nations

rank country score change are at importing talent. In this respect Costa Rica leads

the group in 2008 by a significant margin. It does well

2013

despite having the lowest number of students studying

Costa Rica overseas (in absolute terms). As the smallest country in

our regional group, Costa Rica hosts the largest overseas

2 Mexico 56.7 60.7 o . .
student population as a share of total enrollment in
3 Chile 555 58.1 o tertiary education. Ecuador (in fourth place) ranks
higher than one might expect, mainly because it has the
4 Ecuador 48.9 46.6 o
second highest openness to trade (after Costa Rica).
5 Peru 44.8 46.4 o
The talent pool in Argentina and Brazil is not largely
6 Columbia 433 41.8 o supported by overseas influences. Relatively few
Argentine students study abroad and trade forms a
7 Venezuela 42.9 40.6 o
relatively small part of economic activity. Brazil scores
8 Argentina 417 3941 o poorly on most measures; most notably scoring 4o for
o Brazil N o . A foreign language skills compared to 8o for Costa Rica.
Itis also the hardest place in the regional group to hire
10 Dominican Rep. 392 363 1 foreign nationals and is the least dependent on external
trade.
Between 2008 and 2013 the range of scores will narrow,
indicating greater alignment in labor mobility and
openness. Brazil will vacate the bottom position to
overtake the Dominican Republic. Our continued
forecast for relatively high export and import growth
for Venezuela (mostly oil sales) prevents it falling to the
2008 2013

bottom of this sub-index during the forecast period.
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stock and flow of
Foreign Direct Investment

rank country

2013

Chile

2 CostaRica

3 Dominican Rep.
4 Peru

5 Colombia

6 Mexico

7 Brazil

8 Ecuador

9 Argentina

10 Venezuela

score

2008 2013

51.0

39.4

24.0

35.0

19.1

11.2

20.0

19.6

38.0

34.2

32.5

28.6

23.4

16.3

13.3

12.3

rank
change

RC

£
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Our category for Foreign Direct Investment (FDI)

is only measured by two indicators but it has a
reasonable influence on the overall Index scores.
Our thinking behind this is that FDI serves as an
important transmission mechanism for information,
knowledgeable workers and international expertise.
Relatively high levels of FDI are associated with good
business environments, of which the quality of the
indigenous labor supply is an important component.
Additionally FDI inflows are often accompanied by
international best practice, promoted by high-quality

foreign managers.

Chile ranks first in both the stock and flow of inward
FDI, ahead of Costa Rica, by a very significant margin.
Between 2008 and 2013 the range of scores increases, a
reflection of the fact that Chile’s FDI inflow will continue
to rise while Venezuela, at the bottom, will receive very
little additional foreign investment in our view. The top
three nations retain their positions in 2013. Mid-table
Peru is expected to overtake Colombia as we expect it
to experience a slower decline in FDI inflows. Mexico
and Brazil move ahead of Ecuador and Argentina for the

same reason.



proclivity to attracting talent

rank This category focuses on the technical aptitude of

rank country score change the workforce, its employment growth prospects plus

the absolute, relative and potential rate of changes

2013 2008 2013 RC

in income. Venezuela tops the table in 2008, largely

Costa Rica because GDP growth was boosted by the high price it

received for oil. Argentina’s 2008 ranking is buoyed by

2 Chile 63.8 64.7 A1 . )
relatively high rates of real GDP growth (the second

3 Mexico 572 63.9 A2 highest in per capita terms at USs$ purchasing power

L parities — PPP) along with strong employment growth

4 Dominican Rep. 473 57.8 A3
over the previous five years to 2008. Chile has a strong

5 Brazil 62.9 53.8 1 set of indicator scores in this category (especially

. GDP per capita at PPP); while Brazil has the highest

6 Argentina 64.5 51.4 4
level of nominal GDP in 2008 and the highest rates of

7 Peru 428 432 A1 employment growth.

8 Venezuela . 35.2 7 Indicator scores in this category vary considerably

9 Columbia - Y between 2008 and 2013. Venezuela falls from first
to eighth place; a significant decline predicated by

10 Ecuador 25.0 1244 1 our expectation of much lower growth rates for GDP
and incomes in the forecast period. In contrast Costa
Rica will experience a relative increase in personal
disposable incomes per capita and relatively high rates
of employment growth.

2008 2013
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our capability

iNn Latin America

Heidrick & Struggles offers firsthand,
inside knowledge on Latin American
talent management challenges;
providing clients with consulting
services that powerfully blend
specific regional expertise and
global insight.

Through our network of offices we provide full local
coverage in every major industry, helping our clients
build the most powerful leadership teams. We serve
Latin American companies both public and private
—from family owned businesses to global clients
interested in consolidating their activities in the
region, as well as new business.

Our approach is simple: we proactively manage our
candidate relationships to create an outstanding
talent base, which we deploy to serve the specific
needs of our clients. We blend agility and quality
with consulting services beyond the acquisition

of external talent, including internal talent
management, onboarding, leadership inventory,
assessment and development, growth and retention
planning, optimization of human capital in mergers
and acquisitions and succession planning.

This complete offering gives our placements the
very best chance of success. We understand the
impact of effective leadership, as we work with
hundreds of leaders each year - as clients, as
candidates, and as executives in our assessment and
leadership development programs.

By understanding the dynamics of the Latin
American market, we have been chosen as the
preferred partner for a number of customers looking
to leverage their business in the region.
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Argentina

Alejandra Caneda - acaneda@heidrick.com
Gustavo Wurzel - gwurzel@heidrick.com
Brazil

Ana Claudia Reis - areis@heidrick.com

Ana Paula Chagas — achagas@heidrick.com
Cynthia Rejowski - crejowski@heidrick.com
Darcio Crespi - dcrespi@heidrick.com
Dominique Einhorn — deinhorn@heidrick.com
Laura Menezes - Imenezes@heidrick.com
Manoel Rebello — mrebello@heidrick.com
Paulo Weinberger - pweinberger@heidrick.com
Rosana Souza - rsouza@heidrick.com

Thais Mariz — tmariz@heidrick.com

Chile

Lorena Medel - Imedel@heidrick.com

Luis Bonzi - Ibonzi@heidrick.com

Mario Mora — mmora@heidrick.com
Colombia

Catalina Pardo - cpardo@heidrick.com
Natalia Borda — nborda@heidrick.com
Santiago Solis - ssolis@heidrick.com
Mexico

Carla Ormsbee - cormsbee@heidrick.com
Federico Gonzalez - fgonzalez@heidrick.com
Gladys Mitchell - gmitchell@heidrick.com
Ignacio Perez - iperez@heidrick.com

Inge Casteleyn - icasteleyn@heidrick.com
Margaret Cauley — mcauley@heidrick.com
Nicholas Gribbon — ngribbon@heidrick.com
Miami

Carla Palazio - cpalazio@heidrick.com

Guy Cote - gcote@heidrick.com

Megan Black — mblack@heidrick.com
Monterrey

Jose Ruiz - jruiz@heidrick.com



the Talent
Index series

The Talent Index is a unique research study

devised by Heidrick & Struggles and the Economist
Intelligence Unit, to identify where talent is located
in the world today and where it will be located five

years from now.

The first global study was produced in September
2007, measuring talent in thirty countries around
the globe. Regional indices have also been
developed for Central and Eastern Europe, Asia-
Pacific and the Middle East.

To order copies of any Heidrick & Struggles Talent
Index booklets (or maps where available), please

contact: emeamarketing@heidrick.com

learn more. ..

To discuss what the results of the Latin America
Talent Index mean for your business, please email

latamtalent@heidrick.com

For more information on the Talent Index series

please email talentmap@heidrick.com

we know
global talent

Visit our online resource to find out more about the
Latin America Talent Index, the Global Talent Index
and other Heidrick & Struggles regional indices:

« plot talent trends over the forecast period
+ explore individual country data
+ compare country performances

« download and print

HEIDRICK & STRUGGLES

=

Latin

America
Talent Index
2008-2013

www.weknowglobaltalent.com



HEIDRICK & STRUGGLES

Connecting leaders around the globe is what Heidrick & Struggles does best. For over fifty years we have been

building deep relationships with the world’s most talented individuals on behalf of the world’s most successful

companies. Through the strategic acquisition, development and retention of talent we help our clients — from the

most established market giants to the newest market disrupters - build winning leadership teams.
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Atlanta +1 404 577 2410
Auckland +64 (0)9 3066630
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